
발표자
프레젠테이션 노트
Good evening, ladies and gentlemen. It’s my honor to meet and speak with you through this web conference. I am Jin-whan Cho, director of International Cooperation.Today, I would like to talk about KORAIL’s strategies against COVID 19.My presentation will take about 20 minutes. After the presentation, there will be time for questions.If you have any questions, please save them until the end.



 

발표자
프레젠테이션 노트
I will address three main points in this presentation:First, the government policies and principles to fight against COVID-19,Second, KORAIL strategies to follow the government policies as a public company,And last but not least, the impact on revenue and services during the virus period and KORAIL’s plans for the post-coronavirus era.
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발표자
프레젠테이션 노트
I would like to talk about the government policies to fight against COVID-19.From the beginning, our government has adopted the principles of policies like openness, transparency and fully keeping the public informed.  Keeping these in mind, there are  three Ts  for simple actions which stand for TEST, TRACE and TREAT.Testing is central because it leads to early detection.Tracking is important to minimize further spread and it quickly treats those found with the virus.Let’s watch the video-clip to learn more.
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발표자
프레젠테이션 노트
In order to assure the right to move under this situation,We have set up 3 strategies;  “keeping safe transport," "preventing the virus spread into railway," and "supporting national disinfection activities”.These are based on the government's key measures, the three Ts.Let's take a look at the details one by one.
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1) The Korea Centers for Disease Control and Prevention (KCDC) 

발표자
프레젠테이션 노트
First of all, regarding “safe transport”, we have implemented collaborative measures with the central and local governments to protect people from coronavirus.For example, we are receiving information about confirmed cases such their movement route. Also, we are sharing relevant information such as shops in stations and railway facilities the patients may have used.
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발표자
프레젠테이션 노트
The government is providing people who arrive from overseas and have no their own cars with transport services.As shown in the picture, the red-dotted line in the Inspection Flow is what Korail is in charge during the process.If anyone entering the country does not show any symptoms after getting through the airport inspection and quarantine, they should get tested from quick examination centers near their residential area within 3 days.If he or she tests negative, they can move freely after their two-week isolation period.  It is mandatory for overseas arrivals to take  their own vehicle in principle, but in the cases of people without their own cars,they can also take airport bus, and designated KTX cars to go to temporary covid-19 testing sites close to train stations.
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발표자
프레젠테이션 노트
As you see in the picture, people coming from outside of Korea take airport bus bound for Gwangmyung station at Incheon airport. After arrival at Gwangmyung station, they can go to any train station they want by boarding on designated cars on trains.When they arrive at the station, they are inspected through thermal imaging cameras and they are tested in temporary COVID-19 testing centers near train stations.And  then, they take buses and transportation arranged by local governments to go to their accommodation for the two-week isolation.Those who do not have their own places to be isolated like foreign citizens can stay in temporary facilities provided by the Korean government. Korail have also provided the temporary accommodation near Seoul to cooperate with the government. 
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발표자
프레젠테이션 노트
Now I would like to talk about the best sanitization examples from KORAIL.First is in the station.At all stations, we provide hand sanitizers for passengers.Waiting rooms, ticket offices, escalator handrails and gates are disinfected more than 3 times a day.In addition, shoes sanitizing mats have been installed in every station.We run ticket counters with window barriers to prevent our employees from infection. 



 
Trains and metros (immediately after every trip / 11,200 coaches a day on average) 

Handrail on corridor Cabin door Cabin door button Toilet door button 
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발표자
프레젠테이션 노트
Next, I will talk about sanitizing rolling stocks.We disinfect trains 4.5 times a day on average.Most of trains and metros are disinfected immediately after the end of the service every day, total of 11,200 cars.For the safety of our passengers, antibiotic films were attached to frequently touched areas such as doorknobs, doors, train poles, and push buttons.With such efforts, we do our best to take preventive measures against the virus in our coaches.
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발표자
프레젠테이션 노트
We are also making various efforts to fight against the spread of Covid-19To this end, we are actively participating in social distancing measures that are being promoted by the government.Above all, we have sold window tickets first in KTX and significantly increased non-reserved seats to maintain a safe distance between our passengers.In addition, some KTX operation schedules on weekends were adjusted to curb the domestic spread
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발표자
프레젠테이션 노트
We are informing the people of “recommendations for preventing COVID-19”, issued by the KCDC through broadcasting in cars, mobiles, broadcast media, and posters in every station.In addition, in order to get rid of public fear and anxiety about the disease, the positive campaign, for example, “We can overcome COVID-19, Korean Railroad is with you” are being conducted.
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발표자
프레젠테이션 노트
Korail is trying to prevent employees from spreading the infection by mandating every employee to wear face masks in every office, providing the masks to all employees, and by doing works in uncontacted manners, for example, email, web meetings along with expansion of telework.Thanks to our efforts, there have never been no confirmed cases in our headquarter.
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발표자
프레젠테이션 노트
Korail has supported the government disinfection activities.Since February, we have offered free rides on all types of trains to medical staffs who need to move and work in regions in question, Daegue and Gyeongbuk, after then, expanding it to health care workers from all over the nation.Moreover, we have provided our training centers, located near Seoul, as a temporary accommodation for overseas arrivals to be under self-quarantine.Also, we have provided spaces in stations to be used as official mask purchasing spots for people to gain easier access to masks. 
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발표자
프레젠테이션 노트
Korail has experienced serious losses since the February outbreak.As of February, our KTX revenue sharply decreased to 77% compared to the same period in 2019. And it hit the bottom on March 10th. Now it has been increasing little by little.Now it is around 60% compared to the same period in 2019 as of May 10th.At this moment the accumulated KTX business losses  are 230M USD, which means a decrease of 40% compared to the previous year.If South Korea slows the spread of the virus from July,the estimated KTX losses until the end of this year will be around 368M USD in total, 22% of decrease compared to the previous year.
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발표자
프레젠테이션 노트
Despite tremendous losses of revenue, Korail has taken the lead in supporting small companies in trouble in order to play a role as a public enterprise.First of all, we have lowered the rents and service fees by 20 % for retail shops in stations.And also cancellation fees and sales commissions for travel agencies.In logistics, we have provided discounts on facilities rents, fees, and fares to small logistics companies.To relieve suppliers’ pressure to meet the contractual terms, we have imposed no penalties for late delivery and adjusted the contract price depending on rapidly increasing railway component costs. 
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발표자
프레젠테이션 노트
In preparation for the post-coronavirus era,KORAIL will do best to play its role in revitalizing the Korean economy.For a rebound in demand and domestic economy, we will enhance our marketing strategies by providing up to 50% discounts on train tickets.This will start in cooperation with pan-government campaigns in order to boost tourism.Furthermore, to tackle unemployment issues caused by the economic downturn, we are going to hire the largest number of new employees among Korean public institutions.This new hiring will account for 5% of the total number of employees at KORAIL.We will also create part-time jobs related to disinfection in trains and stations. And also hire people for our telephone helpline. This will make up 10% of our employees. 



Thank you  

발표자
프레젠테이션 노트
So that concludes my presentation on KORAIL’s response to COVID-19.Thank you for your time and attention.
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